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St. Colmcille’s P.S
Covid 19

Re-opening Plan

August 2020

Policy
St. Colmcille’s Primary School is committed to providing a safe and healthy workplace for all our staff and a safe learning environment for all our pupils. To ensure that, we have developed the following COVID-19 Response Plan. The BOM and all school staff are responsible for the implementation of this plan and a combined effort will help contain the spread of the virus. 

We will: 

· continue to monitor our COVID-19 response and amend this plan in consultation with our staff 

· provide up to date information to our staff and pupils on the Public Health advice issued by the HSE and Gov.ie 

· display information on the signs and symptoms of COVID-19 and correct hand-washing techniques 

· agree with staff, a worker representative who is easily identifiable to carry out the role outlined in this plan 

· inform all staff and pupils of essential hygiene and respiratory etiquette and physical distancing requirements 

· adapt the school to facilitate physical distancing as appropriate in line with the guidance and direction of the Department of Education 

· keep a contact log to help with contact tracing 

· ensure staff engage with the induction / familiarisation briefing provided by the Department of Education 

· implement the agreed procedures to be followed in the event of someone showing symptoms of COVID-19 while at school 

· provide instructions for staff and pupils to follow if they develop signs and symptoms of COVID-19 during school time 

· implement cleaning in line with Department of Education advice 

All school staff will be consulted on an ongoing basis and feedback is encouraged on any concerns, issues or suggestions. 

This can be done through the Lead Worker Representative(s), who will be supported in line with the agreement between the Department and education partners. 

Signed: Martin Grey                                                                           Date: 18th August 2020

Chairperson                                              
School Profile
School Year 2020 / 2021

Following the publication of the Roadmap for the safe Reopening of schools the management of St. Colmcille’s have revisited the division and staffing plan for school year 2020 – 2021. Below is our staffing profile for the coming school year with priority given to keeping class numbers low in the interests of the health and safety of our pupils, their families, our staff and their families. It was also decided for continuation that where possible teachers would hold on to the group they were teaching before Lockdown in March.
Number of Pupils – 114

1st Class – 24 – Miss June Doherty
2nd Class – 15 – Ms. Mary Hassett

3rd Class – 24 – Ms. Annette Faherty

4th Class – 15 – Ms. Heather Hough

5th Class – 21 – Mr. Denis Kelly

6th Class – 15 – Mr. Conor Doyle (Principal)
S.E.T 1 – Ms. Maura Bergin

S.E.T 2 – Ms. Caroline Glennon

S.N.A 1 – Ms. Marie Fennell

S.N.A 2 – Ms. Andrina Hogan

H.S.C.L – Ms. Aoife Percy

Secretary – Niamh Keane

Caretaker / Cleaner – Martin Campbell
Logistical Arrangements
1. Introduction

The health, safety and well-being of our pupils, staff and wider school community are of paramount importance to the Board of Management. As such, this document outlines how the school will implement the Roadmap to Reopening Schools as advised by the Department of Education and Skills (DES) in conjunction with the National Public Health Emergency Team (NPHET). 

2. Prior to School reopening

2.1: Staff

All staff will undertake and complete Covid-19 Induction Training prior to returning to the school building. The aim of such training is to ensure that staff have full knowledge and understanding of the following: 

· Latest up to-date advice and guidance on public health; 

· Covid-19 symptoms; 

· What to do if a staff member or pupil develops symptoms of Covid-19 while at school; 

· Outline of the Covid-19 response plan. 

Staff will be kept fully informed of the control measures in place in the school and their duties and responsibilities in preventing the spread of Covid-19 and will be updated with any changes to the control measures or guidance available from the public health authorities.

In order to return to the workplace, staff must complete a Return to Work (RTW) form, which is available online or from the principal. 

A RTW form should be completed and returned 3 days before returning to work. 

The principal will also provide details of the Induction Training for completion by staff and details of any additional health and safety measures in place in the school to facilitate the staff member’s return to the school facility. 

There are some school staff who may be unable to return to school. Current public health guidelines have identified these people as being in groups who are defined as being at very high risk. This will be updated in line with public health advice. 

People at very high risk (extremely vulnerable): 
The list of people in very high risk groups include people who: 

· are over 70 years of age - even if fit and well 

· have had an organ transplant 

· are undergoing active chemotherapy for cancer 

· are having radical radiotherapy for lung cancer 

· have cancers of the blood or bone marrow such as leukaemia, lymphoma or myeloma who are at any stage of treatment 

· are having immunotherapy or other continuing antibody treatments for cancer 

· are having other targeted cancer treatments which can affect the immune system, such as protein kinase inhibitors or PARP inhibitors 

· have had bone marrow or stem cell transplants in the last 6 months, or who are still taking immuno-suppression drugs 

· have severe respiratory conditions including cystic fibrosis, severe asthma, pulmonary fibrosis, lung fibrosis, interstitial lung disease and severe COPD 

· have a condition that means they have a very high risk of getting infections (such as SCID, homozygous sickle cell) 

· are taking medicine that makes you much more likely to get infections (such as high doses of steroids or immuno-suppression therapies) 

· have a serious heart condition and are pregnant 

The advice for this group is available from the HSE. Details of the arrangements that will apply for these staff, which will be in accordance with those applying for the public service generally, will be updated by the Department of Education following consultation with management bodies and unions and a circular will issue to all schools.

The return to work form will contain a question pertaining to whether or not the staff member identifies with one of the above-named categories. Staff members must communicate to the principal if they are in one of the above-named ‘high risk’ categories. Department of Education and Skills procedures will be followed in this instance. 

2.2: Parents

All parents/guardians will be provided with the following prior to school return:

· A link to the School Reopening Plan.

· A copy of advice for students and their families document from the Department of Education and Skills when it becomes available.

· Regular updates on changes to guidance and advice on public health. 

2.3: Pupils

Prior to returning to school pupils should:

· Have a small bag prepared (washbag style) containing a hand sanitiser, tissues and wipes, all clearly labelled with the child’s name. 

· A copy of advice for students and their families document from the Department of Education and Skills when it becomes available.

3. Lead Worker Representative

Lead Worker Representative: Ms Maura Bergin

Deputy Lead Worker Representative: Ms Caroline Glennon
The LWR will work in collaboration with the principal and Board of Management to assist in the implementation of measures to prevent the spread of COVID -19 and monitor adherence to those measures and to be involved in communicating the health advice around COVID-19 in the workplace. The Deputy Lead Worker representative will assist and deputise for the LWR. 

The Role of the LWR is broadly outlined as follows

· Represent all staff in the workplace regardless of role, and be aware of specific issues that may arise in respect of different staff cohorts; 

· Work collaboratively with school management to ensure, so far as is reasonably practicable, the safety, health and welfare of employees in relation to COVID-19; 

· Keep up to date with the latest COVID-19 public health advice; 

· In conjunction with school management, promote good hygiene practices such as washing hands regularly and maintaining good respiratory etiquette along with maintaining social distancing in accordance with public health advice; 

· Assist school management with the implementation of measures to suppress COVID-19 in the workplace in line with the Return to Work Safely Protocol and current public health advice; 

· In conjunction with school management, monitor adherence to measures put in place to prevent the spread of COVID-19; 

· Conduct regular reviews of safety measures; 

4. Entering the School Building

4.1: Staff

· All staff members are required to sign in on entering the school building in the morning and out on departure in the evening. The sign in book will be located by the secretary’s office. This will be held in the event of contact tracing being required.
· All staff members are required to observe good hand hygiene practices on entering the building. 

· All staff members must observe social distancing unless in times when it is impossible to do so. 

· All staff members will be provided with PPE which they will wear in times when social distancing cannot be achieved and in the administering of intimate care eg. First aid.
4.2: Parents / Visitors
· Parental / visitor admission to the building will be either by prearranged appointment or contact from the school to collect their child. Appointments can be made via the school office 0504 31616 or office@stcolmcillens.ie . 

· Any non-essential face to face meetings will not be permitted. Correspondence via phone or email is preferable. 

· In the event that a parent is asked to collect their child as they are unwell or displaying symptoms of CoVid 19, collection will be from the main school entrance. 

· Parents and visitors will sign in and out at reception when calling to the school.

4.3: Pupils

· Pupils should not arrive before 8:45am. Pupils will enter the junior school yard as normal which will be supervised from 8:45 and line up outside their classroom. 
· There will be markings 1 metre apart for pupils in 3rd-6th. The child will stand at the next available marking when he arrives to the yard. 
· Each class teacher will collect their class and escort them indoors at 9am.

· All pupils must sanitise their hands upon entry to the school building. There are hand sanitisers at each point of entry for this purpose. 
· The pupils must proceed directly to their class and follow the instructions of their teacher. 
· The pupil will remain in the same allocated seat unless otherwise instructed by their teacher. 

5. Exiting the School building. 

· At the end of the school day each teacher will line their class up in their designated area in the school yard. Teachers will line their classes up between 2:40 and 2:45. We will then allow the children to leave on a class by class basis to avoid congestion at the gate. We will allow siblings to stand with the oldest brother to ensure families leave together. The BOM is encouraging as many children as possible to walk or cycle. We have bike racks for any children who wish to use them. 

6. Physical alterations to the school building

6.1: Classroom Layouts

All classrooms have been altered to accommodate our pupils for a full return to school in line with the DES guidelines. Excess furniture has been removed to allow for the greatest social distancing possible. 

6:2: Signage


There will be clear signage displayed prominently throughout the school and a digital CoVid 19 noticeboard will ensure that staff and pupils are kept up to date with the latest advice. This is located in the school lobby. Posters outlining the proper handwashing technique will be prominently displayed in all of the toilets. 

6.3: Yard Markings

The yard will be divided into areas as per the class ‘bubbles / groups’. Each child from 3rd-6th will have a marker one metre apart which they will stand on whenever outdoor assembly is required. Social distancing is not advised for pupils in 1st and 2nd class. 
6.4: Hand Sanitisers

Hand sanitisers have been installed at all entry ways into the school and in classrooms. They have also been installed at the main office and staff room. 
7. Breaktimes

Pupils will have two breaks as normal. These breaks may be staggered with the different class ‘bubbles’ each allocated their own yard space at a specific time. Their lunch or ‘big break’ will be alternated with the half hour comprised of 15 minutes outdoor play and 15 minutes eating. This is to allow for each class having as much play area as possible with supervision maximised for each group.

8. Curriculum

We are extremely mindful of the different degrees of engagement of our pupils during the period of school closure. Our absolute priority is the wellbeing of our students upon their return to school. All key topics from the previous year will be revised in detail by the class teachers. Our special education teachers will be assisting our pupils in regaining confidence and scaffolding their learning when required. The wellbeing of our pupils is of paramount importance and with that in mind, the DES have placed an emphasis on particular subjects for promoting both physical and emotional wellbeing: 

· Social Personal and Health Education (SPHE)

· Physical Education (PE)

· Language

· Mathematics

9. Pupils who are deemed ‘very high risk’ 

There may be some pupils for whom return to school at the end of August/ early September may not be appropriate because the relevant public health guidelines indicate they are at “very high risk”. Regular and ongoing communication between school and home will be essential to support the pupil’s engagement with their learning and their continuous connection with their classmates and school community.  

Additional supports will be provided for these pupils from within the staffing resources of the school. It may also be possible to utilise support from teachers who are assessed as ‘very high risk’ and who are available to work from home. Schools will have discretion to manage and redistribute their support resources in order to best meet the learning needs of their pupils, including pupils at ‘very high risk’ to COVID-19.

Under the direction of the school principal the relevant support teacher should: 

· Liaise with the relevant class teacher and Special Education Teacher (SET) where relevant regarding curricular content and classwork

· Access relevant learning resources including those produced by the class teacher as well as other externally produced resources such as those on Scoilnet
· Provide the pupil with individualised support for his/her learning; this may include devising of an individual support plan for the pupil in cooperation with the class teacher and, where relevant, the SET

· Increase the pupil’s autonomy, motivation and agency and wellbeing

· Improve the pupil’s capacity to become a self-directed learner

· Support the development of the pupil’s digital competence where necessary
· Avail of the communication / learning platform used by the pupil’s school to ensure ongoing contact between the pupil and his/her school and to facilitate some engagement with his/her class teacher and classmates.
10. Cleaning

Prior to the children returning a deep clean of the school building took place. 

10.1: Cleaning Schedule

Daily cleaning of the school will take place. This will include all toilets, sinks and common touch areas desks and chairs. We have purchased a sanitising misting machine which will be used daily to compliment the cleaning already being undertaken. 

Classroom teachers will be responsible for their own workspace and ensuring that the children sanitise their desk and chair and the end of each day. 

10.2: Respiratory Hygiene

Make sure you, and the people around you, follow good respiratory hygiene. This means covering your mouth and nose with a tissue or your bent elbow when you cough or sneeze. Then dispose of the used tissue immediately and safely into a nearby bin. Bins will be emptied at the end of the school day.

By following good respiratory hygiene, you protect the people around you from viruses such as cold, flu and COVID-19

10.3: Hand Hygiene

Hand hygiene can be achieved by hand washing or use of a hand sanitiser (when hands look clean).

Use of hand hygiene facilities including wash hand basins needs to be managed so as to avoid congregation of people waiting to use wash hand basins and hand sanitisers.

There is a requirement for access to hand washing facilities after activities that are likely to soil hands, for example playing outside or certain sporting activities as hand sanitiser does not work on dirty hands.

Posters displaying the correct procedure for hand hygiene will be prominently displayed. 

Frequency of Hand Hygiene

Pupils and staff should perform hand hygiene:

· on arrival at school

· before eating or drinking

· after using the toilet

· after playing outdoors

· when their hands are physically dirty

· when they cough or sneeze

11. Use of shared equipment and resources

Schoolbags

Children will be able to bring their schoolbags to school as normal, we would ask that schoolbags are cleaned / washed every weekend. We will be keeping to an absolute minimum items being brought between home and school. We would ask parents to conduct regular spotchecks on schoolbags to ensure cleanliness is maintained.

Lunchboxes
St. Colmcille’s will once again have our school lunch scheme in operation this year. This will begin on Monday 14th September. Glanmore Foods will be our lunch provider again. The boys will have to bring their own lunch for the first 2 weeks of the school year. We would ask where possible that the lunch is packed in disposable packaging such as sandwich or brown paper bags that can be disposed of every day, this is aimed at again reducing items being brought to and from school. 

Homework

For the month of September there will be no written homework assigned to the students. There may be some spellings, tables and reading to learn / read each night. We would ask that any books brought home are cleaned before returning to school the following day.
Uniforms
School uniforms / tracksuits will be worn as normal. Teachers will make every effort at alternate uniform and tracksuit days to allow for cleaning between wears where desired. Each class teacher will notify their individual class in September as to which days are uniform days. 
Toys

All toys will be cleaned on a regular basis (daily or weekly depending on usage). This will remove dust and dirt that can harbour germs.

Toys that are visibly dirty or contaminated with blood or bodily fluids will be taken out of use immediately for cleaning or disposal.

At this time soft modelling materials and play dough will be for individual use only.

Cleaning Procedure for Toys

· wash the toy in warm soapy water, using a brush to get into crevices

· rinse the toy in clean water

· thoroughly dry the toy

· some hard plastic toys may be suitable for cleaning in the dishwasher

· toys that cannot be immersed in water that is electronic or wind up should be wiped with a damp cloth and dried

· in some situations, toys/equipment may need to be disinfected following cleaning for example: toys/equipment that pupils place in their mouths. Toys/equipment that have been soiled with blood or body fluids or toys where a case of COVID-19 has been identified

If disinfection is required: A chlorine releasing disinfectant should be used diluted to a concentration of 1,000ppm available chlorine. The item should be rinsed and dried thoroughly.

Art

Where possible pupils will use the same equipment for art lessons. Where this is not possible, children will use the equipment within a pod. 

Electronics

Shared electronic devices such as laptops will be cleaned between use. A time-table will be created to allow for the use of the laptops in the various classes. 

Musical Equipment/Instruments

To the greatest extent possible, instruments should not be shared between pupils and if sharing is required, the instruments should be cleaned between uses. Teachers will have responsibility for ensuring that musical instruments are returned and cleaned.  

Library Policy

Library books will be wiped with a suitable household cleaning agent between uses. School library books shall remain on the premises, pupils will not be permitted to take them home. Pupils will be encouraged to perform hand hygiene after using any shared item.

Shared Sports Equipment

Sharing of sports equipment should be kept to a minimum. P.E equipment will be cleaned between use.  
Pupils will not be permitted to wear bibs, helmets or any item over the head unless it is their own property. Sharing of helmets is not permitted. 
12. Use of Personal Protective Equipment. 

12.1:Staff

PPE will need to be used occasionally or constantly due to the nature of certain work activities or work areas.

This might include roles such as:

· assisting with intimate care needs

· where a suspected case of COVID-19 is identified while the school is in operation

· where staff are particularly vulnerable to infection but are not on the list of those categorised as people in very high risk groups, or may be living with those who are in the very high risk category

Appropriate PPE will be available for dealing with suspected COVID-19 cases, intimate care needs and for first aid. Where staff provide healthcare to children with medical needs in the school environment they should apply standard precautions as per usual practice.

In line with the latest guidelines (Ministerial letter 07/08/2020) Primary school staff must wear face coverings where a distance of 2m cannot be maintained. All staff members will be provided with two washable face coverings and a face shield. The staff member is responsible for the hygiene and cleanliness of their own PPE. 

Masks

Cloth face coverings are not suitable for children under the age of 13 and anyone who:

· has trouble breathing

· is unconscious or incapacitated

· is unable to remove it without help

· has special needs to who may feel upset or very uncomfortable wearing the face covering

For staff, face coverings are required if physical distancing is not possible. 

Gloves

The use of disposable gloves in the school by pupils or staff is not generally appropriate but may be necessary for intimate care settings. Routine use does not protect the wearer and may expose others to risk from contaminated gloves.

Routine use of disposable gloves is not a substitute for hand hygiene.

CoVid 19 ‘Kit’ 

This will be a kit for use only where there is a suspected case of CoVid 19 in the school. It will contain disposable masks, face shields, gloves, disposable aprons, antibacterial wipes and spray. This will be kept in the staffroom for use in the isolation area. 

12.2: Pupils

The only time children may need to wear a mask is in the event that they are displaying symptoms of CoVid 19. 

The mask will only be used while transporting the pupil through the school to the isolation area to limit the spread of infection, if the pupil is able to, they will keep the mask on until they are collected. 

12.3: Parents

The BOM ask parents to wear a mask when collecting their children or if they need to enter the school building for any reason. 

13. Protocol in the event of a staff member or pupil displaying symptoms of CoVid 19. 

13.1: Staff

• If a staff member develops symptoms of acute respiratory infection including cough, fever or shortness of breath ask them to go home without delay and contact their GP by telephone. 

• They should remain 2 m away from others if possible. 

• They should avoid touching people, surfaces and objects and be advised to cover their mouth and nose with a disposable tissue when they cough or sneeze and put the tissue in the bin.

• If tissues are not available, they should cough and sneeze into the crook of their elbow. 

• If they can tolerate doing so and one is available they should wear a clean cloth face covering or a surgical mask. 

• If they must wait, then they should do so in an office or other area away from others mindful of the need to observe good respiratory and hand hygiene. 

• If they need to use toilet facilities they should wipe contact surfaces for example taps clean and clean their hands after attending the toilet.

For full details of sick leave entitlements please see Circular 0049/2020 attached. 

13.2: Pupil

If a child develops any symptoms of acute respiratory infection including cough, fever, shortness of breath or sudden loss of taste or smell while in the school, a staff member will need to take them to the isolation area. This will be an area just inside the double doors of our school hall.
The follow will be the standard procedure in the event of a suspected case: 

• Call their parent or guardian and ask them to collect their child as soon as possible. 

• If a distance of 2m cannot be maintained then a staff member caring for a child waiting for pick-up should wear a cloth face covering or mask. Gloves and an apron will also be worn by the staff member to limit the spread of infection. 

• The person collecting the child will proceed directly to the main door where a sign out book will be presented. The child must be signed out by whomever is collecting them. 
14. Supervision and Substitution.

The DES have provided a hierarchy for substitution. This is as follows:

Sequence for covering all teacher absences:

1. Supply panel if the school is part of a supply panel cluster arrangement,

2. School’s own panel of regular substitutes,

3. National substitute service,

4. If no substitute is available from above options then a school may

· For teachers in mainstream classes, schools use other non-mainstream teachers to cover the absence. A substitute may be employed on a subsequent date when one is available. On that day, the mainstream classroom teacher will undertake non mainstream teaching and the substitute will teach the mainstream class.

· For non-mainstream teachers a substitute may be employed on a subsequent date when one is available. Special Needs Class teachers cannot be used in this way.
5. Administrative Principal if applicable

6. Local arrangements that facilitate the pupils to be supervised in a manner that does not involve them being split between existing classes in classrooms

The Department of Education have updated their policy regarding substitution. For the 20/21 school year substitution will be provided for the following categories previously not covered:

   Marriage/Civil Partnership Leave

· Ordination/Profession of Immediate Family

· Conferring of Teacher/Immediate Family

· Wedding of Immediate Family/Near Relative/In-Law

· Witness in Court

· Legal Separation

· Candidate in Local Election

· Membership of Public Bodies

· Exam Leave

· Study Leave

In respect of EPV days (teachers course days), the FIRST EPV day will be substitutable, additional EPV days are not. However, EPV days can be carried over to the following year with the total number of days for the following year not exceeding 5. 

15. Supporting teaching and learning in the home where there is localised school closure. 

After our prolonged school closure from March 12th until June 30th. Our school utilised the online platform Google Classroom. In the event of a school closure, pupils will leave the premises with all of their schoolbooks and copies and we will revert to Google Classroom lessons as were previously utilised as soon as is practical. 

This plan is subject to change and updates depending on the current public health and Department of Education Guidelines. 
This policy was ratified by the BOM on 18th August 2020
